
Redundant Unethical 
Compliance Costs Eliminated 
for India's largest fashion-led hypermarket chain

Client: One of India’s leading fashion-led 
hypermarket with 400+ stores spread across India.

Problem Statement:
The client had to incur redundant costs over 
traditional methods of compliance audits by 
authorities using unethical practices. 
Additionally, manual processes, delayed reports 
caused inaccuracies, delay, and high audit costs.

Solution:
With Simpliance’s revolutionary AI & Machine 
Learning technology, the client was able to close all 
inspection notices issued by the government by 
automation provided by Simpliance for all registers 
and returns. Manual audit cost was eliminated as 
every data point was valid and accurate, and they 
were able to submit the data on time. With SEAL, the 
client was able to streamline the entire compliance 
process and save cost, increase speed, and quality.

The revolutionary automated Compliance Audit Platform runs 100% record’s check on all high-risk audit points 
such as: Minimum Wages, PF & ESIC Contributions, NFH, Leave Encashment, Bonus etc.

Productivity

Compliance controls with clientCompliance dependency 
on consultant

Value

No unethical practices and 
seamless compliance

Unethical practices and delays

Cost

15 Notices closed at zero cost INR 4-5K backhander 
to close each notice

Quality

No ready-made registers 
and standard formats

Ready registers available with 
quality control

Speed

Audit results in 3 to 5 days Results within 30 minutes
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